


Brodie 
Panlock

Alec 
Meikle

Christine 
Hodder

Any of these names sound familiar to you?
Probably not!

Each of these Australians, were young, bright 
individuals who took their lives too soon as a result of 
workplace bullying!

Brodie: took her life at 19 years of age after being 
bullied by four co-workers at a café.

Christine: was a 38 year old from country NSW who 
felt there was no other option but to leave her 1yr old 
mother-less because of bullying in her workplace.

Alec: a young electrical apprentice who killed  
himself after months of bullying by his teammates  
and supervisor.

Devastating isn’t it!

Imagine for a moment, if that was your child, friend or 
colleague…

The term ‘bullying’ is bandied around so much these 
days that many of us are immune to the seriousness 
of it. We get asked to attend a one-day course & we 
moan & think “One day? Seriously I am busy you 
know, surely we could get this ticked off in one hour!” 

Here’s the thing, bullying is rife in modern workplaces 
and not only does it destroy lives - relationships, 
careers & workplaces suffer too.

The problem is, the way we have dealt with bullying 
is not working. We look to legislation or human 
resources departments to write foolproof policies to 
prevent inappropriate behaviours, yet the answer lies 
within each of us.

If we want to revolutionise our workplaces, we need 
to be analyzing root causes & reflecting on the role 
each individual plays in the solution and give them the 
tools to enable them to do it, which is exactly what 
this program aims to do.

Whether you are:

•	 a target who needs to be prepared to speak up,
•	 a witness who need to be prepared to step up; or 
•	 a leader who needs to be prepared to face up to 

it & take serious action - 

We each have an important role to play if we 
experience or witness bullying.

Ignoring bullying is simply not an option!

Collateral Damage: what does workplace bullying 
cost you, others, your organisation?

1 IN 3 WORKERS  
in Australia have been bullied  
(UMR Research 2013)

Active bullies exist in more than 66% of 
Australian workplaces (knowbull survey 2010)

Average time taken to deal with complaint = 23 working days. 
Cost to the economy is between $6-36Billion annually

intend to stay and do nothing

of those being bullied intend to leave their job



Combat Bullying – Call it like it is! is so much 
more than your typical bullying training program.

Essentially it is about how we create workplaces 
where individuals enjoy working in and where 
individuals have the opportunity to perform to their 
peak. Let’s face it, we can’t do that when poor 
behaviours are lurking, ignored or even worse 
accepted.

It is about starting the conversations about what 
is and what is not acceptable behaviour in your 
organisation. More importantly, it aims to develop 
the skills that individuals need to help resolve any 
issues in an assertive and sustainable way for both 
the individual and the organisation.

The aim of the program:

•	 To clarify what is and what is NOT bullying!
•	  Uncovering bullying myths vs realities.
•	 Difference between performance related 

discussions vs bullying.

•	 To ensure everyone is clear why poor 
behaviours and poor performance must be 
addressed and the role each individual plays.

•	 Equip individuals with the mindset and skillset 
to face up to any poor behaviours they 
experience or witness at work.

•	  Provide simple and practical frameworks for 
dealing with complaints in an effective, timely 
and appropriate manner.

•	  Build resilience of participants to deal with any 
behavioural or performance based feedback 
they may receive.   

•	 Shift the thinking and culture within 
workplaces where everyone (at all levels) feels 
empowered to speak up.

•	  Provide a toolkit of resources for all 
employees.

•	 Stimulate ongoing conversations amongst the 
team to create an open working environment 
and continue momentum for change.

•	 Have some fun and ‘get out of their comfort 
zone’ in order to grow! 

9 Step model that underpins the program
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‘LOVE IT‘ ‘I WILL‘ ‘DO IT‘

‘LOVE ‘EM‘ ‘I FEEL‘ ‘SAY IT‘

‘LOVE U‘ ‘I CAN‘ ‘THINK IT‘



The stuff: 

Content Overview
PURPOSE of why they are engaging in this development program 
- stats on bullying, costs, collateral damage to individual, team and 
overall organisation.

PROCESS of what they are going to go through

PAYOFF - what they want to learn and get out of it.

The What  
Developing the knowledge, clarity & mutual understanding

•	 Unpack what bullying IS - legal and practical vs inappropriate behaviours
•	 Explore bullying myths vs realities
•	 Who has a target on their back?
•	 Case studies of impacts of bullying
•	 Legal obligations as well as internal policies and procedues to  

resolve issues

•	 Importance of ‘intention’ of calling it like it is
•	 Three things that enable bullying to occur within workplaces
•	 Explore how to get involved the ‘right’ way if you witness bullying

•	 What bullying is NOT!
•	 Difference between performance-based discussions vs bullying
•	 Reasonable management action - what is it?
•	 Why organisations need to step up culturally - set expectations 

and consequences in terms of inappropriate behaviours and poor 
performance

REALITY
‘LOVE U‘

RESPECT
‘LOVE ‘EM‘

CONTRIBUTION
‘LOVE IT‘



Logic does not 
shape behaviour, 

emotions do.

The Who we need to be 
Developing the mindset & skillset to combat bullying 

•	 Speaking the unspoken:  
realities of why targets put up and shut up: FEAR

•	 Uncover what holds individuals back from resolving issues
•	 Explore how to lead your relationship with fear in order to  

resolve issues effectively

•	 Explore some of the ‘power relationships’ that play out at work
•	 Drama triangle: recognizing the roles of victim, rescuer and persecutor 

and how to shift to more resoursceful uses of power
•	 How to get into an ‘assertive state’ in order to face up to others and 

resolve issues professionally

•	 Explore the meaning you put on ‘feedback’ - performance or behavioural 
•	 Discuss the importance of behavioural flexibility in order to resolve 

bullying issues and drive indivudual performance 

The How we need to do it  
Process to combat bullying effectively

•	 How perception is reality within work places and how it is the ‘stories’ 
that shape workplace culture

•	 How your beliefs/thoughts shape you behaviour and ultimately your results
•	 Fess up and uncover any thoughts/stories that may be limiting your 

performance, your team’s performance or getting in the road of  
resolving issues

•	 How to Bully-Proof yourself in the workplace
•	 4 E’s to ‘facing up’: 4 step process to be assertive in your communication
•	 The agreement frame to de-escalate conflict

•	 Putting it into practice: practical process/actions for managers investigating 
complaints or for individuals who wish to resolve/report an issue

•	 Importance of feedback: ‘what gets rewarded gets repeated’
•	 Action planning post workshop

ASSERTIVE
‘I FEEL‘

RESILIENT
‘I WILL‘

BELIEF
‘THINK IT‘

COMMUNICATION
‘SAY IT‘

ACTION
‘DO IT‘

COURAGEOUS
‘I CAN‘



The logistical stuff: 



The Combat Bullying program is a 6-month 
development process including a range of learning 
methods both on and offline.

Why the post implementation program?

One of the big challenges with face to face 
workshops (in isolation) is the extent of information 
downloaded can be overwhelming and therefore 
lost (it’s estimated only 20% gets retained from 
classroom delivery).

The six-month POST IMPLEMENTATION Process 
enables participants to embed and apply the 
learnings in bite size chunks. It consists of:

i. Snippet videos recapping the main points, 
models, strategies from the program - each 
video will focus on just one aspect of the 
program at a time.

ii. 1-2 page documents with key tools/activities/
information or links to embed learnings and put 
into practice.

iii. Participants check in with their accountability 
buddy each month re the actions set out (they 
choose a partner from one of the participants 
who was at the workshop with them).

iv. Access for all participants to a member 
of our team at Human Incite via email or 
telephone for any further advice for the entire 
period.

This follow up process ensures that ongoing 
momentum for positive change is built within the 
organisation so that the benefits accrued from the 
one day workshop are sustained and continue to 
be built on. It is about the conversations continuing 
a long time after the face to face training workshop. 
It is about transferring skills as well as the right 
mindset and behaviours to your employees to make 
long term behavioural and cultural change.

NB: There is flexibility how the face to face 
component is rolled out depending on the 
operational needs of your organisation.

One day workshop (or 2 x half days/ 
one  month apart) 

Fortnightly tools & resources 
for a 6-month period

Pre survey Face to face 
workshop 

Post surveyEnrolled in online post 
implementation program 
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A bit about ‘Human Incite‘ //
We are a people and culture biz. We are passionate 
about creating the right kinda riots in our workplaces 
- channeling the spirit and energy of workplace 
teams in the right direction. Our clients partner with 
us to develop the mindset and skillset of their people 
and people leaders, align organisational behaviours, 
speak the unspoken and forge cultures that connect 

the hearts and minds of their people.  Why?  Because 
it’s great for the people and awesome for business!

We are passionate, pragmatic and performance 
driven. Ultimately we want a make a positive 
difference to the business bottom line and to  
people’s lives! 

A case study in action //
In June 2013, the Combat Bullying program was rolled out as a compulsory development program to an entire 
government department within NSW. By December 2013 over 500 employees from all levels and 28 workshops 
were completed and the post implementation program is well underway.

What some of the participants thought about the workshop:

Hi Karen, I attended the bullying 
training this week. I was skeptical 
beforehand about the time, the 
value, all that stuff. Delighted to 
say that it was one of the best run 
and structured training courses I 
have attended, not just here but 
anywhere. Blythe is a rare talent. 
Good choice!  //  Regards, Alun 

Thank you for what I believe is the 
best training course I have attended 
in my career the no frills, open and 
equality made it a very comfortable 
course to attend, I hope you 
continue to push this subject.

I was impressed by the 
content of the course! Blythe, 
it is so easy to see you are 
passionate about what you 
do - you do it so well. Highly 
recommend this to anyone!

I was somewhat cynical coming 
into the day, based on previous 
unsuccessful initiatives. 
However, I found the day 
very useful and am happy to 
recommend it to others!

Blythe’s enthusiasm, 
knowledge and her experience 
in the HR field reassured the 
group, and kept us engaged. 
The day was inspiring and 
informative - the best training 
course so far. I left with a smile 
on my face and a spring in my 
step. Thanks!

Probably the best program done 
I have done in ages. I really 
enjoyed the day. Blythe was 
absolutely incredible, professional 
and I could easily be wanting to 
be trained by her again.  
A great program covering off 
both bullying and performance 
management issues.

Contact //
p. 1300 670 425   //  e. info@humanincite.com.au   //   www.humanincite.com.au


